"\ Tasmanian Association of
TACH .
Community Houses
State Conference 2010

Monday 27th to Wednesday 29th September

Tattersalls Park Function Centre,
Elwick Racecourse, 6 Goodwood Road,

Glenorchy, Tasmania

The TACH Board is pleased to offer the programme of this year’s State Conference.

The Community and Neighbourhood Houses of the Glenorchy and Derwent Valley
Municipalities invite you to join us for three days of professional development,
networking and enjoyment as a guest of the TACH South West Region.

Your Conference registration includes lunches, morning and afternoon teas, the
Monday night Barn Dance and official Conference Dinner.

Delegates may choose to join us for three days or there are single day
registration options available—please check the registration form
for costs and details.

Delegates must make their own accommodation arrangements.

Please call the TACH office on 6228 6515 or email us at
tach@tach.asn.au for more information.

g Successful Communities -Striving & Thriving
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MONDAY 27th September

11.00 to 12.30

Registration including Lunch at 12.00

12.30 to 1.00
Official Opening of Conference
Welcome to Conference with Doreen, Elisa, Louise and Sheryl — Host House Coordinators
Welcome to Country
Welcome to Glenorchy - Alderman Adriana Taylor — Mayor of Glenorchy
Performance by Choir of High Hopes
1.00 to 2.15
Successful Communities — Striving & Thriving Mainland Style.
Are Tasmanian Neighbourhood Houses so different from their mainland counterparts? How are
some of the other states funded? What kinds of programmes do they offer? Who runs them?
We’re all members of ANHCA (the Australian Neighbourhood Houses and Centres Association), but
what does that actually mean? We will be joined by Gill McFadyen from Community &
Neighbourhood Houses & Centres Association Inc. (CANH) in South Australia, Janice Mason from
Learning Centre Link in Western Australia and Brian Smith from the New South Wales Local
Community Services Association (LCSA). They will introduce us to Neighbourhood Houses and
Learning Centres in their states and talk about what makes this network of over 1000 organisations
so successful at what they do — building successful communities.
2.1510 2.45 Afternoon Tea
2.45t0 3.10
Annual General Meeting
3.10t0 4.30
Working Together — Sharing - Connecting
An opportunity to network with other Coordinators, Committee Members, Volunteers and other
workers to discuss some of the common issues that occur in Neighbourhood Houses — Workshop
and Panel session.
6.15 for 6.30
start The Chigwell Barn Dance

Bring out your bush dancing gear for a fabulous night of
entertainment at the Chigwell Barn (attached to Bucaan Community
House). Rotary will be providing a scrumptious barbecue and sweets
and a live bush band will provide the music and entertainment —
including a live dance caller to get your toes tapping. Western shirts
highly encouraged!




TUESDAY 28" September

9.00 to 9.40 The Changing Face of Volunteering

am How is the face of volunteering changing? What are the implications for organisations who depend
on volunteers, like Neighbourhood Houses. Jill Maxwell from Volunteering Tasmania will share
some of their recent research with us and help us to understand how we can best promote and
utilise volunteering opportunities.

9.40to 10.15 | The New Modern Award Overview with Keith Godfrey from Jobs Australia.

10.15to0 10.45

Morning Tea sponsored by Eating With Friends
This year is Eating With Friends 10" Anniversary. As part of the celebrations, EWF
have sponsored morning tea as recognition of the support of Neighbourhood

SN

Houses for the concept of social eating groups. Look out for the EWF special E‘:f\';&?lg
guests at morning tea who would love to chat with you about their group. Friends

10.45t0 12.00

Please
indicate
your
workshop
choice on
the
registration
form.

Choice of Workshops Session One

Building Community

SN

1. ALong Lunch — The Benefits of Social Eating Programs

“You can sit next to a total stranger and you end up chatting away like you've E\:/E\lftiit%g
known them all your life”, (Eating With Friends Participant). The social aspects Friends

of meal times have been identified as an integral part of the eating process.

Come and join a Q&A session with a Panel on the benefits of social eating, and using group meals as
a means of addressing community issues such as social isolation and poor nutrition. The Panel will
include representatives from the UTAS Dept of Rural Health, Eating With Friends, and the
Community Nutrition Unit (DHHS).

Supporting People & their Families

2. Garden to Plate - Community Gardens and Food Security

Many young families don’t seem to have the knowledge or the means to access and prepare
affordable nutritious food. Lack of transport to major supermarkets compounds the issue.
Neighbourhood Houses have an opportunity to not only become a provider of nutritious food via
our community gardens, kitchens and co-ops, we also are best placed to provide families with the
skills needed to empower themselves to grow and cook their own food. With the help of
SecondBite, Goodwood Community Centre provides food to residents on a daily basis. Let them
show you what they do over a coffee and some food made direct from their garden. (Workshop will
be held at Goodwood Community Centre)

Enhancing Choices |

3. Workforce Development - recognition — learning — development — sustainability

Find out what led to the South Australian Community and Neighbourhood Houses and Centres
Association (CANH) multi faceted workforce development strategy. To date 164 people in the
sector have gained qualifications in the Advanced Diploma or Diploma of Community Sector
Management, Certificate IV in Volunteer Program Coordination and in Certificate IV in Training and
Assessment. What were the drivers, who has benefitted, who are the partners, how have the
barriers to participation been addressed, does it link with quality systems, what has worked well
and what have been the challenges? Has the strategy made a difference... has recognising the
existing skills and identifying skills gaps of the paid and volunteer workforce helped communities
strive and thrive? Discuss these questions and try mapping some of what you do in your community
house to a qualification — does it fit? Presented by Gill MacFadyen, Executive Officer CANH (S
Australia)




Goal 4 - Governance and Management |

4. Are you ready for the new Modern Award System?

The Fair Work Act 2009 provides for a new safety net of enforceable minimum conditions in the
form of National Employment Standards (NES). These, along with Modern Awards, will be applied
from 1 January 2010. Keith Godfrey from Jobs Australia will present this in-depth workshop to help
organisations understand the new Modern Award system. What changes will take effect and how
do we implement these changes in your workplace?

5. Measuring Your Work

How can we know we are doing a good job? How can we demonstrate this to our funding bodies?
More importantly, how do we know anyone is better off as a result of what we do and how do we
identify the improvements we need to make? This workshop will introduce participants to the
concepts of Results Based Accountability™ and demonstrate the ways neighbourhood centres in
NSW are using it in their work. Presented by Brian Smith — Executive Officer, Local Community
Service Association (LCSA), New South Wales.

6. Changes in Child Care - with Kim Jones from the Child Care Unit

Preparing for child care licensing? With the implementation of the new Child Care Occasional Care
Schedule 2 and changes to the Adjunct Care process, Kim Jones from the Child Care Unit will assist
with a step by step approach and help Houses understand their duty of care under the Child Care
Act 2001. The workshop will cover:

Getting to know what is involved. What will | need to do? What will the Child Care Unit do? What
will it allow me to do? What if | get it wrong?

Kim will be pleased to answer your questions and provide support to Houses through this new
process.

12.00 to 1.30

Lunch and Successful Communities Expo & Market
Government and community organisations will be there to provide resources and to talk about
what they can offer your House along with local producers displaying their wares.

Look out for the massage booth, which will run for the duration of the afternoon sessions —
take the opportunity for some self care with a relaxing ten minute shoulder and neck massage.

1.30 to 2.00

Tools for Success

There are many tools available to assist you to identify areas of need within your community,
but knowing how and where to go to access this information can be a challenge. Jeanette
Banks and Julian Joscelyne (DHHS) will share their expertise on the various tools available such
as the Aust Early Development Index and SIPS (State Infrastructure Planning System), along
with gambling research and other areas which may help to inform your Strategic Planning and
programming.

PQ O VML

2.00to 2.40
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Busy Bodies — Senior Activity on the Tasman Peninsula — DVD and Online
Suze Van Der Beek will be showing excerpts from Busy Bodies and talking about the why and
how of using digital video to create video stories in community. A copy of the Busy Bodies DVD
will be made available to each Neighbourhood House.

Suze van der Beek

Suze is a part time teacher, visual and community artist and is ba$éubaena on the Tasman
Peninsula. In 2007 Suze initiated the Tasmayital Collectivethe aim ofthe TDC is to create and store
local stories in a digital format, as audio or video stories. Suze has independently produced two lo
digital video story tding projects, firstly Pickles and Preserves in 2007 and Busy Bodies in 2009. Sy
responsible for all aspects of the production of Pickles and Preserves and Busy Bodies, from secu
funding, organising and administering the project, workshop dsfljwgdeo editing and DVD building to
promotion and marketing.




Busy Bodies

Busy Bodies is a collection of 12 video stories about the activities of groups of seniors on the Tasn
Peninsula. The stories were filmed by a small group of local volunteang theispring of 2009 and the
film crew ranged in age from 14 to 79. The video stories can be viewed online at:
http://lvimeo.com/channels/tdc

2.40 to 3.00 Afternoon Tea
3.00t04.15 | Choice of Workshops Session Two
1. Communities in Motion How to produce a series of community based, local video storie
A practical workshop session which will enable participants to develop a Video Story Project
Plan which is relevant to the needs and issues of their specific community. Suze Van Der Beek
has used her experience of creating community based video stories to produce a basic how to
guide and a copy of the Creating Community Video Stories Guide will be made available to each
workshop participant.
2. Transition Towns — Creating a sustainable, positive future in your community.
Transition Towns is a community based initiative where groups form to discuss issues of
climate change, peak oil and local environmental issues and identify and pursue local solutions.
It’s called ‘building local resilience’ and they seek not just talk, but to do something with
Please projects such as seed saving networks, community gardens, solar hot water bulk buys, M
indicate alternative energy and transport. Community centres have an important role to play in a
your transition town initiatives. Linda Cockburn (Geeveston Community Centre Coordinator) has S
workshop been working with the community to implement this initiative in Geeveston. s
choice on a
the g
registration 3. Involving Dads including Rock and Rhyme Session e
form. Bob Walker (Good Beginnings Australia) and Herman Morris (Relationships Australia) will S
facilitate a discussion on practical aspects with engaging men and fathers into programs and e
groups. From starting a playgroup for dads and kids to making it more welcoming and involving | ¢
for men within a Community/Neighbourhood House the discussion will be led by participants S
around their particular needs. This workshop will also feature a 15 minute Rock and Rhyme i
Session with Philip Giosio - Rock & Rhyme is a interactive session for parents and their babies. 0
It includes songs, nursery rhymes, stories, musical instruments and lots of actions. 2

4. Working It Out — Gender and Sexuality

An opportunity to talk about gender and sexuality issues with Don Pitcher from Working It Out
- Tasmania's only service specifically for lesbian, gay, bisexual, intersex and transgender
Tasmanians. WIO is about creating environments through education, support and community
development that encourage LGBTI people and communities to develop to their full potential,
fostering respect, understanding and tolerance within the Tasmanian community and
recognising the right to express one's sexuality without fear and discrimination. Find out what
support WIO can offer your organisation, learn about the issues involved and ask questions.

5. Committee-itis

In this entertaining but informative workshop, Governance Project Officer, Malcolm
MacDonald, takes a light-hearted look at the pleasures and pitfalls of serving on the
Management Committee of a community or neighbourhood house, based on his work with the
34 Houses in the network.

Time to smile and reflect in a fun-filled learning environment, as well as benefit from discussion
of practical remedies so that you do not catch the dreaded committee-itis! Presented by
Malcolm McDonald.



http://vimeo.com/channels/tdc

6. Are you ready for the new Modern Award System?(repeat of previous session’s
workshop)

The Fair Work Act 2009 provides for a new safety net of enforceable minimum conditions in
the form of National Employment Standards (NES). These, along with Modern Awards, will be
applied from 1 January 2010. Keith Godfrey from Jobs Australia will present this in-depth
workshop to help organisations understand the new Modern Award System. What changes
will take effect and how do we implement these changes in your workplace?

4.15 to 5.00

Optional Bus Tour of Local Neighbourhood Houses

6.30 to 11.30

“A Night at the Races” - Conference Dinner & House Idol
Talent Show at Tattersalls Park Function Centre

Join us for a delicious carvery and entertainment at the Tattersalls Park
Function Centre for “A Night at the Races”. Drag out your Sunday best or
your jockey or stable boy outfit for this horse and dog racing themed
evening. Prizes will be awarded for the most imaginative dress.

House | dol"”

TACH is very pleased to present our third Annual “House Idol” competition. Up for grabs is the
stunning “House ldol” Perpetual Trophy, currently residing with last year’s winners, Ravenswood
Neighbourhood House. Start rehearsing your short act (under 4 minutes please) and let us know
prior to Conference if you need any special equipment. Register your act with the TACH office or
sign up on the day. Microphones, PA System and CD player will be available.

WEDNESDAY 29" September

9.15t0 9.45

Can You Buy a Good Used Car for $3000?

O6How Soci al I nclusion and Economic Stimulus h
Tasmanian®

An insight into the NILS Network of Tasmania, their Evaluation Report, the Social Inclusion

response and the Federal Economic Stimulus Package and how its provided some good news for
NILS.

9.45t0 11.00

Choice of Workshops Session 3

Building Community |

1. Aboriginal Community and Indigenous Sensitivity

Presented by Women'’s Karadi Aboriginal Corporation, this workshop will explore Aboriginal history
and culture and will help organisations reflect on what they can do better to work with and reach
out to Aboriginal residents and organisations in their community.

Supporting People & their Families

2. Zumba® - The latest fitness phenomenon

The routines feature interval training sessions with fast and slow rhythms and resistance training.
Forget the lycra - all you need is loose comfortable clothes, non grip shoes, a sense of humour and
you've got a Stynes Zumba® Fitness class! With Steve Ashton (who also doubles as Rokeby
Neighbourhood Centre’s Assistant Coordinator)




Enhancing Choices

Please
indicate
your
workshop
choice on
the
registration
form.

3. Views from a Shed

Many Neighbourhood Houses and other community organisations have established Sheds in their
communities. Join us for this panel session to network with other Sheds, find out about the shed
movement and how they are helping to address many issues such as men’s health, youth issues
and social isolation. With Jonathan Bedloe — DHHS Policy & Program Officer - Men's Health,
along with colleagues from Men’s and Community Sheds.

4. Creative Approaches to Community Literacy Programs

Want to get a better handle on how people struggle with low literacy levels? Wondering how to
help in ways that work?

Would you like to provide literacy support in your programs and activities without putting people
off?

Find out the latest thinking on adult literacy issues and get some practical tips from people with
hands on experience. Share your own ideas and the challenges in your community. (Panel Session)

Goal 4 - Governance and Management

5. Making the Most of MYOB

Confused about MYOB? While a very powerful piece of accounting software, MYOB can be tricky
to get right. Eleanor Whitchurch from Whitchurch Consulting has ten years experience working
with MYOB and will help provide you with some skills and knowledge to ensure that your software
and accounting system is set up to work in the most effective way for your organisation. Eleanor
will explain not only the mechanics of everyday activities, but also how these activities fit into the
bigger picture of managing your organisation.

6. House Sustainability through Governance

A Management Committee that is well run is a key to the successful operation of any House. But
how do you keep good governance sustainable year in, year out? And, on a personal level, how do
you stay fresh, vibrant, creative and motivated in your role within a governance structure, without
burning out?

This dynamic workshop will address these two challenges in an interactive presentation. Presented
by Malcolm McDonald.

11.00 to 11.30

Morning Tea

11.30 to 12.00

Toolkit for Meeting the Challenges of Governance — Keynote address —

In a rapidly changing environment, neighbourhood and community houses face a number of major
challenges in Tasmania.

In this inspiring presentation, TACH Governance Project Officer, Malcolm MacDonald, explores key
challenges and seeks to equip each House with a toolkit to address the future in a climate of best
practice in governance.

12.00 to 12.30

Keynote Speaker — Bernadette Black
Bernadette Black is no stranger to adversity. From the death of her father at a young age, to the
potentially life-altering effects of a teenage pregnancy, she has never lost hope or direction for a

great tomorrow.

Today, a happily married mother of three (and Registered Nurse), Bernadette has been speaking
professionally since 2006 about her story of courage and design for a great future.

In 2006, Bernadette’s book, “Brave Little Bear: the inspirational story of a teenage mother”, was




published. In 2009, amongst some 3000 nominations, Bernie was awarded the Barnados Australian
Mother of the Year, in which her teenage son nominated her. Bernie has also received further
accolades, including a being an Australian of the Year Finalist in 2008. She is also a Founding
Director of Brave Foundation, whose mission is to provide educational opportunities and
scholarships for young women facing unplanned pregnancy.

In consistency with Bernadette’s life story of transitioning from one circumstance to another,
comes her message of equipping others with the realisation that nothing is impossible, regardless
the size of the opposing giant!

12.30 to 1.00

Conference Recap and Close

Throughout the Conference, Okines Community House will be

conducting a special Mosaic Art project. All delegates will be invited to
take part at some stage during the three days and place some tiles in a

special wall hanging celebrating our work.




